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The Polyclinic wanted to increase its market
share in north Seattle. They operated two
smaller clinics in the area, but ideally they
needed a single, larger clinic to best serve
their patients. After extensive research,
they determined new construction was
exorbitantly expensive and prime locations
weren’t available. Inventory of existing
medical office buildings was very limited
as well. By using a revolutionary design
and product solution from MedSpace
Innovations, two floors of a traditional office
building were converted into a flexible,
modular, medical office space.

The project delivered significant results,
including:
•
•
•
•
•

Reduced rental basis 25% by moving in a
commercial office building;
Reduced construction schedule by 10

weeks capturing nearly $2M in revenue;

Reduced tenant improvements and capital
tie-up;

New tax code allowed further depreciation
of modular building elements;

Allows for cost-effective reconfigurations
based on key business drivers.
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Team-Based Care

The Polyclinic, established in 1917, is at the
forefront of team-based care. With over 12
locations in and around Seattle, The Polyclinic
is a single doorway for health care needs,
from pediatrics, family practice, and internal
medicine to specialty physicians and surgeons.
Team-based care engages a greater number
of medical staff in patient care and affords
physicians the time they need to develop
stronger relationships with their patients.
All members of the physician-led team feel
engaged in their key roles in caring for the
patient.

Increasing Market Share

In the fast-growing Seattle market, The Polyclinic
wanted to increase its square footage and
market share in the north section of the city.
Their plan was to consolidate two small clinics
in the area into one, larger clinic approximately
40,000 square feet. They spent several years
exploring their options. The option of building
a new clinic proved challenging since Seattle
is one of the top 5 most expensive cities for
commercial construction and prime property
was hard to find. Leasing existing medical
office space also wasn’t an option with less than
10,000 sq. ft. available.

Converting Traditional Office Space
The health care sector typically avoids looking
at traditional office space for developing new
medical office buildings (MOB’s). Floor slabs
in office buildings are constructed to minimize
cost and don’t support the high-density floor
coring that traditional MOB, gravity-based
plumbing systems require.

Cities like Seattle have an abundance of 1970’s
and 1980’s era office buildings often located
near major transit arteries with ample existing
parking space. These buildings are often
priced at discounts to newer office buildings
and attract low-credit tenants with short leases,
typically 3-5 years. These short, low-cost leases
allow health care executives to buy out existing
tenants and phase project expansions based on
future rent rollovers.
From the building owner’s perspective, health
care tenants typically offer 15-25 year leases
with multiple 5-10 year options. These highcredit, long-term tenants drive the building
CAP rates down and the building value up,
generating a strong, income-producing asset.
Continued...
Northgate Plaza | 2

The Polyclinic determined an ideal location for
a larger clinic was the Northgate area of Seattle.
It was central to popular retail and dining, and
offered easy access off of the interstate. The
Northgate Plaza building had adequate HVAC,
electrical, and parking, but the plumbing
requirements were a major obstacle. An initial
42,000 sq ft. lease was negotiated, but by the
time the project was approved, the needs had
significantly grown, and the final lease was for
62,000 sq ft.

Modular Walls Incorporating
Vacuum Plumbing

MedSpace Innovations (MSI) offered a gamechanging solution. By incorporating a vacuumbased plumbing system into movable, modular
walls, commercial office space was now an
option.

A traditional gravity-based plumbing system
would have proven too disruptive to existing
tenants, and too time-consuming. And, once
a gravity plumbing system is installed, it’s very
difficult and expensive to reposition for future
clinic reconfigurations. Vacuum plumbing,
conversely, is self-contained under constant
negative pressure runs through a flexible
piping network within narrow ceiling cavities.
The installation of the vacuum plumbing is
not disruptive to neighboring tenants and
is extremely quiet in use. It also is easy to
reconfigure as all fixtures (toilets, sinks) can be
repositioned quickly and affordable.
MSI’s movable walls work like Legos in that they
can be connected, but then easily separated
and moved to create new interior layouts. MSI’s
walls are unique, as well, for use in MOB’s.
Acoustical privacy is critical between rooms and
MSI’s wall system includes proprietary designs
to provide the required level of privacy.
Continued...
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A Standard ‘Kit-of-Parts’ =
Future Flexibility

Working closely with The Polyclinic’s Director of
Facilities and architectural firm, MSI assisted in
designing an initial floorplan for the new clinic
space. All of the physical products making up
the clinic interiors, including movable walls,
plumbing, electrical, cabinetry, workstations,
and check-in stations were designed as a
standard ‘kit of parts’.
The Polyclinic now had the flexibility to
reconfigure their clinic’s layout to meet the
industry’s fast-changing healthcare delivery
needs. Future reconfigurations would be
much less expensive, cleaner, and faster than
renovating traditional gypsum-board and
gravity plumbing based interiors.

Results

While future flexibility was essential to The
Polyclinic, bottom line savings was the key
driver on the project. Using MSI’s modular
concept improved the projects financials via the
following:
•

Reduced the rental basis 25% by moving
into commercial office space vs. medical
space.

•

Reduced the construction schedule by 10
weeks capturing nearly $2M in revenue.

•

New tax code allowed for further
depreciation of modular elements.

The aesthetics of the project were also well
received. There is a perception that modular
walls aren’t visually appropriate for medical
environments. On the contrary, MSI’s wall
systems preserved The Polyclinic’s brand
identity through custom finishes and graphics,
while providing a pleasing, comfortable
environment for patients. The vacuum plumbing
system has also performed well. It is virtually
maintenance free while significantly reducing
overall water usage.
Overall satisfaction levels are higher with
doctors, support staff, and patients. The
Polyclinic is committed to using MSI’s
revolutionary solutions on all future MOB
projects.
Continued...
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Next Phase Reconfiguration
Underway
The Polyclinic is already experiencing the longterm benefits of the MSI system. Less than two
years after opening, a major reconfiguration
Northgate Plaza’s second floor exam rooms and
teaming areas is in planning stage.
By adding doctors and repositioning care
teams, The Polyclinic will improve patient
satisfaction while also increasing revenues.
This redesign will be cost-effective, clean,
and efficient using the MedSpace Innovations
modular system.
To see an animation of the Current State /
Future State layouts, click here.

Current State

Future State
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